SEEBURG STATES
ITS POLICY

TO MUSIC OPERATORS

Coin-operated music men everywhere, regardless of the equipment they have operated,
know that most of the worth-while product developments in the coin-operated phono-

graph industry have been introduced by Seeburg.— Likewise, they also know of the
constructive sales policies which have been fostered by the J. P. Seeburg Corporation

in our business over the past years.

It follows, therefore, that music operators should look to Secburg to exert a con-
structive merchandising force which will lead them out of the wilderness of confusion

inte & period of constructive and profitable operations.

It was in 1939 (10 years ago) thae the idea of 100
selections was born.—It has always been our belicf that
a broader music service to the public which would
permit our equipment to afford more listening pleasare
to maore people of widely diversified musical tasces and
in different Afre ETOWDE — wiould result in more p:nl:rlc
depositing more coins 0o hear the music of their choice.

In 193%, the Select-O-Maric 100" mechanism began
o take form and vears and years of research and engin-
eering have been concentrated on the development and
pedfection of the Select-Ck-Matic principle of playing
discs, — It has always been our cooviction that the
Selecr-Ok-Matic principle is the :i.lml:rl-_ltl maost direct wray
to make an adequate library of music available from
which a specific selection of music can be played in
& matter of seconds after that selecrion has been made
by the public —cither at the phonograph or from any
remoLe point,

Before introducing the sensational Select-O-Matic
principle to the coin-operated music ficld, we assured
ourselves of giving this mechanism the acid test by in-
wroducing it in the induserial-commercial feld, where 2
mechanism is forced o run continuously for providing
a constant musical background, or where it i3 subjected
tor tlme r_'|.-|:.||:]-: contral for full Fubomaise ﬂl}t‘!i[;ﬂﬂ.

During the entire year 1948, the Select-O-Matic mech-
anism was withheld from the coin-operated phonograph
field until Seeburg was thoroughly convinced that ies
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The SafecfO-Motle "2007 Libravp. Sslec-O-Matlc prindpls of playieg
ditcs prowed in indniviolcommercial bahallolioes. thraughsul ibs wean
Fry —Fararennar od the Saleci-0-Mask 100 machomom,

application could be made withour using operators as
guinea pigs and asking them to bear excessive coses
throughout an experimental and testing period. —
SEEBURG DISTRIBUTORS AMND THE SEEBURG
FACTORY ASSUMED THIS OBLIGATION; AND
DURING THIS PERIOD, SEEBURG DISTRIBU-
TORS MADE INDUSTRIAL-COMMERCIAL IN-
STALLATIONS AND SERVICED THEM WITH
THEIR OWN SERVICE ORGANIZATIONS, SUP.
FORTED BY SEEBURG'S ENTIRE FIELD SERVICE
ENGINEERING STAFF.

For the first time in the history of coin-operated music,
a mechanism was inlroduced that hod been fried,
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OPENS NEW OPPORTUNITIES

fested and proved in industrial-commercial installations
throughout the country before a single piece of coin-
operaled eguipment wen! oul info the coin-operaled
music field.

In 1949, the Select-O-Matic 100" mechanism was
introduced in the coin-operated phonograph industry
— & proved, perfected, coin-operated mechanism — and Sec-
burg’s thinking and planning back in 1939 became a

100 SELECTROMS—FOR COIN-OFERATED MUSIC STSTEMS

Tha SwlacO-MoHc Y100 Meckanium, Lslsch-O-Babc prindgls beisd,
sanied, preved balome B applicasion 1o ainspemisd munic ayeme

n::.h'i],-'. = To pn;lgn:s.;ivq MUSic e m::rwher:, this
marvelous mechanism has opened up new business op-
Pﬂnuui[:in-u--Tu locations of every type, it has ]ll.']l.'ll.'d:
o build business and o create good will—To listeners
of every taste, every age from tots to teen-agers to old-
timers — this :miting development makes available wo
them the music of their choice.

The Selact-0-Matic mechanism is the simplest and most
service free mechanism Seeburg has ever built.—Based
uvpon field reports from thousands of installations
throughout the United Stafes ond from our export mar-
I:als.. the Select-O-Matic “100" Music Ey'ﬂc-m iz the most
economical music systemn for the operator to operate;
and when properly programmed, has gréaler earning
potential than any other music system previously

developed.

It is our sincere belief thar the Scleor-O-Maric 100"
mechanism is many, many years ahead of our industry;

&

and we feel thar this is the appropriate time to make a
statement of policy o all music operators, which will
evidence our good faith in trying to build a beoer and
miire Em::-FunhlE future for all music DpErALnrs who, by
their confidence in us, invest thelr money in the Select-
Ok-Matic 100" Music System.

Therefore, for the purpose of informing all anthorcized
Secburg distributorships of Secburg's furare policies
with respect to the manufacoars and sale of Sechurg
cnin-npcrﬂ.r:d ph-:-nngr:ph-; and associated equipment,
all ﬁﬂ:l:mr_g distributors were called into session at the
Belden Stratford Hotel, Chicago, Illinods, on Frday,
Auguse 2.

SEEBURG POLICY

1 Sechurg will deviate from the rraditional policy of
yearly models in our business and will introduce new
medels at less frequent invervals in the fumre,

2 Model M100A will nor be cha ngcﬂ ini |‘5|j-n.’|-._}-':1nl-:l}-,
we see no reason for rh:nging this model for the next
several years. We will not make any changes unles
they become necessary; and if we do make changes, due
consideration will be given to the effect of such changes
upon those who operate
Secburg equipment.—The
basic n-dvﬂ.nr.l.gr.': offered
by the Selects (. Matic
100" Music System are
such that for the firs time
in our ndustey we fnd
ourselves in position to do
a constructive selling job

on music to the public and
the necessity for cabinet

Tha Sedact-OMatic "MI00A™, Tha
moE revalulisnory FiE VP in
sha histery of maircapiressd minic.

rh:.ngl.'s and miscellaneous

non-productive
becomes of leis impor-
tance to all of us.

fearures

N0 smlectioss matalogsd wndar 5
midiital dlpsdilaabiane=@lays 10
wed 13-indh ridaddi=""mrild Tar
avarpenn.

3 The same policy will prevail on our 100 selection
Wall-O-Matic—Model 3Wl—and the various speaker
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SEEBURG POLICY DESIGNED TO

PROTECT OPERATOR INVESTMENT

assemblies which now are available and idencified as
Secburg Scientific Sound Distribution.
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The Well-Q-Matic " 100%—an
arkisvarmant s ineH—meaicien fha
winardey of e Selsck-O-Maotic
O = 100 selamizan urdar § mu-
iBeal elaseif i lann— rlnhh ad tha

Fisginr ilpn of the p
& We will continue our policy of keeping Seeburg
factory production schedules slightly under our acrual
sale of equipment in the field in order that we may

Fesbiurg ipsoken bz meal the re-
quiressan. o Sdaradic Saund Gis-
tribetian in any locaian.

keep our inventory in a liguid position.—"We will con-
tinue our releases to suppliers on a thiny-day basis so
that the inventory in the ficld will never exceed a nor
mal amount.—This i3 your assurance there will be no
excess ‘Seeburg production which operators will be
asked to absorh bc}'ﬂnd their normal and constrective
operating activities.

5 We believe new equipmerit should be placed by oper-
ators in good income locations only. We do wor beliere
wew equipmnent showld be forced into fow income locations,
& We do not believe new equipment should be moved
from good income locations into the lower income lo-
cation H:tr_:up until the new equipment is paid out and
the operator has had a reasonable length of time to
enjoy unencumbered revenue from his top locations
before finding it necessary o make replacements with
a mew mosdel,

T We belicve thar with the investment operacors are
making in locations with the Select-O-Maric "100
Music System (the Select-O-Matic M100A, the ¥Wall-O-
Matic 3W1 and the speaker equipment NCccssary o
Scientific Sound Distribution)—a conerace for ar least
12 1o 24 months' duration and on a wore favorable basis
for the operator should be negotiated with the location.

OCTORER, 1949

There is another consideration with which we must
cope in our planning for a better and more profitable
furure in the music business for all Secburg operators
and that is the confusion which exists in the record
business, commonly referred to as the “bartle of the
speeds”; but in order to protect the operator’s investment
in Sechurg 100" Select-0-Matic equipment in the years
ahead, here is our :.n:.l:.r.h'l af the various I.]_'Jﬂed.'t and
Secburg’s answer to the problem:

1 The manufacrare of 78 r.p.m. records will be con-
tinued by all manufacturers in the record business for
many years to come.—The reason for this is obvious
because all 78 r.p.m. records are standard, play on all
of the millions of turntables out in the field today and
offer an immediate volume outlet to all record mang-
facturers.

2 Long playing records offer excepiional advaotages
in the recording of complete classical works on an
amazingly few discs, thereby giving an uninrerrupted
rendition and in the desired sequence. We also feel thar
the long playing record holds definite advantages in
the recording of complete scores from musical comedies
where the present number of records in an album can
be substantially reduced.

With due respect to the many outstanding attributes
of the long playing record, we do not feel that it will
ever be a factor in the coin-operated phonograph busi-
ness because the principle of the long playing record
opposes the basic principles upon which the coin-
operated phonograph business has been founded; name-
ly, a single selection of music for five cents and cach
specific selection subject to selectivity by the public.

3 The 45 r.p.m. record could, conceivably, in the years
ahead become a factor in the coin-operated phonograph
business because it has all the basic fundamentals which
are required in oor business.—However, this record
will never be 2 factor in the min-upmted phonograph
business until such time as public approval has been
placed upon it and public demand such that adequate
stocks will be available in every record shop through-
out the country and supported by a complete 45 r.p.m.

catalog.
CONTINUED ON NEXT PAGE



HOW THE OPERATOR’'S INVESTMENT
WILL BE PROTECTED—(IF NECESSARY)

=l

Taur invasimesl i prefacted. Hara in the
Laluct.C-Weatic 1 004 mabinet =ith the 4§
WM. Seleribiosic 180" methoriom—
meady Bz cpemate with oll axiifing ampe-
nmabi—indhding thi WallGatc 160"
and speakarioaf Geeberp SalaoDMaic
IO Muta Sy etad,

Heare is the 4§ RFA. Soloct-Oddalic 150"
Misibaniin. Whan, and H, the 43 EP.M
rsbdirdi bidame @ fadlor, fie mechanien
will ke pockogsd an skamn qnmplaie with
irmer bodeproand drim—ssady ra InErt in
Hhe MIE0A cobizet.

A pin—whea sid P salia sl the T8
RFM, Selec-D-Maiiy 100 madbaniin
arad snploce wish the new 45 BP M, Gelsos
O-Batic " 100" mebibeiaiane Foaiytking fie.
Exchangs r meds s o moiies o weauied,

Note, It is very difficult to intelligently appraise

the present record sinaation in following three
different turntable sp:cn.‘l: and wisualize whar
the final pattern in the record business wrill be.
The record business has always been depend.
ent upon volame for success and this volume
has been possible in che pasc due o standards
in the manufacture of records and the fact that
all manufacourers were bailding o the same
specifications; and regardless of which make of
record was purchased by the public, it could
be played on any phonograph.

" The public is the only one that will decide
this issue; and ic would not be surprising o us
to see all record manufacturers standardize once
more on their production—the same speed—
the same size center hole—et cotera— parmic-
larly in the manufacture of popular records,

However, based on our analysis of the two new
speeds, 3334 and 4% r.p.m., it i5 our opinion that the
lareee, 45 £.p.m., must he considered h:.' lJ'u:J. P. Stt'l:lulg
Corporation.—Therefore, in order to protece our busi-
ness and your business in the years ahead, we have pro-
vided for this possibility as outlined below:

1 We have developed a Seeburg Selece-0-Maric " 100"

4. P. SEERURG CORPORATIOHN
Chbeage, Hlinol

for the playing of the 45 r.p.m. record.—This mecha-
nism was demonserated oo all Seeburg distributors ag
our distriburor mecting on Friday, Augusc 26, held ac
the Belden Swratford Hotel in Chicago,

Z If and when the 45 rp.m. record becomes o factor
OO Msic CHPErarors f: nd 1t may never become a faq:mr}.
Secburg, for a nominal cost o the operator, will re-
place the present 78 ropom, Select-O-Maric " 100" mecha-
nism with & 45 r.p.m. Select-O-Matic " 100" mechanism.
—The 78 r.p.m. i5 simply unboleed and removed from
the present M100A cabinet and the 45 r.p.m. “100"
Select-O-Maric mechanism installed. — The encire
change requires less than five minures’ time and the
operator's investment in the M100A will not be jeaps
ardized — & well be prarm'm’.

3 The 45 ropom. 100" Select-O-Martic mechanisem has
been designed for the present Seeburg 100" Wall-O-
Maric — Model 31 —s=o chiz it your assurance thar if
and when in the years ahead should it ever be neces-
sary for you to use the 45 r.p.m. record —=your invest
ment in the Seebasg 100" Wall-O-Maric will not be
jeopardized —it will be protected.

We take this cpportunity te express eur confidence
and faoith in the future of the muile buslness and we
sincarely hope that this statement of pelicy on our
part will marit yeur continued support ond coopera-
fien In the years oheod. ;

J. P. SEEBURG CORPORATION
COIN MACHINE REVIEW



